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SIPA is an all volunteer run, non-profit association for
Professionals in Silicon Valley and around the San
Francisco Bay area.

Our Mission is:

To Provide Technology Professionals with a platform
for Personal & Professional Growth.

Leadership Committee:

By Sachit Kamat

It has been an eventful summer so far. In June, we had a large re-
sponse to our Web 2.0 event. This event focused on the trends and op-
portunities that have arisen from the second coming of web technolo-
gies.

The speakers included John Koenig, president of Riseforth Inc., Satish
Dharmaraj, CEO of Zimbra.com, Robert Seidl, CTO of Genius incorporated
and Seth Sternberg, CEO of Meebo. With this star cast, the audience
embarked on the journey through the latest technologies to hit the web.
Discussions on how these new technologies make the web more interac-
tive and easier to use for users seemed to catch the imagination of the
audience. We'd like to thank our speakers for their participation and the
members who managed to attend this event while braving the harsh
weather.

In addition to our monthly event, we also hosted Ashwin Rangan, CIO of
Walmart Global, for a dinner event. As always, it was a pleasure to be in
the company of an enlightened professional like Ashwin. He managed to
charm the dinner attendees with his wit, humor and intelligence. The
discussion centered around leadership lessons for the new world. The
attendees burst into laughter when Ashwin commented that 20 years
ago, he was on the wrong side of the world; now after moving to America,
he again found himself on the wrong side of the world.

It was an eventful month. We hope that the bar has been set for more
great events to come your way.
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To learn more about the SIPA go to

Or email to contact@Sipa.org

MARK YOUR CALENDARS
UPCOMING EVENT (AUGUST)
- Event: Blogging and Beyond

- Venue: HP Oakroom Auditorium
19447 Pruneridge Avenue, Cupertino, CA.

- Date: August 9th, 2006 (Wednesday)
- Time: 6:30pm to 9:30pm

. Price: Free for members. $25 for non-members.
Add $10 for walk-ins.

- Registration: http://www.sipa.org
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Hard-working SIPA volunteers man the membership desk Rajiv Gadkari with Satish Kumar

SIPA members Guru Prasad and Tom Vellaringattu

Member networking hour reaches critical mass.

Benefits of SIPA Membership

Up to 10 Free Monthly Events
Discounted Annual & Social Events.
Dinner Meetings with Industry Experts.
30 seconds of fame at monthly events.
Snacks

ACCESS:

e SIPA LinkedIn Group

e Free Access to Link Silicon Valley
e Newsletter
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BY GAURAV AGARWAL

SUCCESS. HOW IS IT DEFINED?
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Who is considered successful?
How do you define a successful career?
How to define a successful business?
Success is a word used very generically
and often without any background,
scope or meaning. You will hear hallway
conversations about how successful his
wife is or how successful that friend is.
But what do we really mean by success.
Success will (and should) vary in each
individual's eyes. Also the path used to
attain success should not be overlooked
- that is often more impressive than the
actual result. Success is far more than
the results you have to show on paper.

| believe there are 3 ways success can
be defined.

How society defines it

Three key words highlight how society
identifies a successful individual - Money
(and more money), Status (a.k.a fame)
and Competition. Money is the single
most important criteria when society
measures the success of an individual.
And this maybe at any cost that has
been achieved. In India, you will often
hear that the person is an eligible bache-
lor because he makes $X per year or
made $X in the stock market. Status,
and with that Fame, is a defining factor
too. Will society ever call a Director, Vice
President, CEO, Doctor, PhD or Minister
unsuccessful? And lastly, how you fare
as compared to your peers and your
"competition". Even if you make a million
dollars, but your classmate makes two -
you are deemed unsuccessful.

How the corporate world defines it

Three key words highlight how the corpo-
rate world identifies a successful em-
ployee - Loyalty, Results and Money.
Loyalty is easy to define - longevity of the
employee's stay at the company as well
as faithfulness to the "culture and val-
ues" of the corporation. Results which
can be presented in digits or percent-
ages to top management - even if they
actually means nothing at all.  Money,
Money, Money - $$$ generated even if at
the cost of the customers and public and
$$$ saved even if at the cost of running

over its employees. But is this how an em-
ployee defines a successful career?

How it should be defined

Three key words in my book on how success
should really be defined - Happiness, Satis-
faction and Clear Conscience. Happiness
itself has many definitions, but | would let
each individual define for himself what consti-
tutes happiness. All | can be sure of is that if
there was no society pressure, money would
not make it to the list of top 5 items that con-
stitute a happy life. Family, education, chil-
dren, self respect, passion, love, motivation,
travel or entertainment are much more likely
to top that list.  Satisfaction which can be
related to work, work/life balance, relation-
ships or career is a key factor in defining suc-
cess. An unsatisfied individual will never
consider himself successful. And lastly an
individual must have a clear conscience to be
deemed successful. He must have chosen
the path of honesty, openness and trust in his
quest of education, career and relationships.

If we actually classify success as it should be,
we would see that the people considered a
great success are in fact not. And the indi-
viduals that you could not imagine as suc-
cessful are in fact the most successful. And
thats how it should be. Every individual
should be judged on how he feels and not
how society or the corporate world sees him

or her.

SIPA CATALYSTS

Catalysts are former
presidents and key
members.

e Pran Kurup
e Rajesh Srivastava

e Raman

Dakshinamurthy
e Mahesh
Nagarajaih
Punita Pandey
Rajesh Setty
Sridhar Krishnan
S. Mukundan

Gaurav Agarwal serves as co-editor of the
SIPA newsletter and is an Engineer with Mi-
crosoft Corporation.




WHY RIDE THE TRAIN?
BY SACHIT KAMAT

| wake up at 7:30 am on a Tuesday morning. It
seems like any other day as | go about my routine to
get ready for work. As | turn on the television, | am
struck with news that puts me in a state of panic. Ter-
rorists have targeted my home city of Bombay by
bombing the local train system. Then, it feels closer to
home as | learn that one of the stations targeted used
to be my daily stop as a high school student. Frantic-
ally, | pick up the phone and try to call my family and
friends. Forty-five minutes of continuous dialing later |
still can’'t get through - the phone lines have been
jammed by people like me trying to ascertain the fate
of their loved ones. Finally, | manage to get my father
on the line. | breathe a huge sigh of relief as my family
is safe.

The next day, | turn on the television again to see
that commuters have returned to the train stations in
large numbers as if nothing has happened. As | watch
the scenes unfold, | ask myself: Why would people risk
their lives for an overcrowded and outdated commuter

train system?

The scene | have described was experienced by sev-
eral people who have family in the city of Bombay.
Anyone who has used the western railway system in
Bombay knows how harsh it can be on the commuter.
The over-crowding, the heat and the old dilapidated
trains make for a potent killing machine. It is estimated
that about 3,500 people die every year just from acci-
dents involving local trains in Bombay.

When | think back to my experience as a train com-
muter, what | find amazing is the all-encompassing
world that existed on the train. The train was not so
much a means to an end as it was an end in itself. It
fulfilled various needs for different people. For some
people it simply allowed them to get from point A to
point B. For others, it helped them find that human
connection that we all seek. Whether you were in it for
the quick conversation with a stranger you would never
see again or for a long term relationship with a fellow
regular commuter, it was special. | remember how peo-
ple thrived in the madness that was the Bombay local
train. The same people would share their meals with
each other every day and comfort their commuter
friends when they fell upon hard times. Strangers who
had no connection to each other would wait on the
platform until their commuter friend arrived. In this
world, long term relationships thrived according to the
schedule of the train and would suspend and resume

daily. These people formed a strong social network in
which they helped each other survive by listening and
taking or even singing together. Like the plants that
thrive in conditions that seem unfit for any kind of life,
these relationships would blossom. The compart-
ments were always bustling with activity; traveling
vendors and beggars knew exactly how to navigate
the seemingly impenetrable crowds and had per-
fected the art of the ticket-less travel. The ticket col-
lectors represented the authority figures on the train
and consistently picked up first timers who were trav-
eling without tickets.

So Why would people risk their lives for an over-
crowded and outdated commuter train system? By
now, | have the answer: Bombs may kill people and
destroy property, but they cannot dent what the sys-
tem represents to the people. The railway system is
unfiltered human spirit and camaraderie at its best.
When people brave the bombs and symbolize unity by
flocking to the trains, they are standing up for a part
of their lives that they are not ready to relinquish.

A train pulling out of Bandra station in Mumbai.
Image courtesy of: http://www.flickr.com/photos/thebigk




Want to Fast-Track your Career?

Get involved!

One of the best ways to get your next great job offer
or put your career on the fast track is to increase your

visibility, reputation and professional network by volun-

teering.

SIPA is looking for a few key volunteers to assist

in coordinating and marketing events. If you are a self
starter and want to help us put on the best profes-
sional events in Silicon Valley contact us and find out
how you can get involved.

Email: contact@sipa.org

Do you want to be featured in the
newsletter?

Send us information specific to personal and profes-
sional development.

Your profile could be featured in SIPA’s newsletter.
We could also use your suggestions to organize fu-
ture events.

Email: sachit@sipa.org

SIPA

Silicen Valley ladian Prefessionsls Assecialien

Visit our website:
http://www.sipa.org

Benefits of Volunteering:

o Great way to make friends, meet people.

e Learn leadership & people management skills.
e Exercise your strategic & tactical expertise.

e Improve public speaking skills.

e Come with creative ideas & take SIPA to the next
level.

o Develop relationships with Industry Experts.
e Free Annual, & Social Event.

e Organize & Attend Dinner Meetings.

o Meet the Advisors — Quarterly.

e Introduce speakers at monthly event.

Grow your Network!
Join LinkedIn groups for SIPA

Network with other members through the
SIPA Group

« Continue one on one networking between

monthly events

+ Accelerate your career through referrals from

SIPA Group members

* Let other SIPA Group members know what

you have to offer to them and their contacts

To register™ for this service go to:
www.sipa.orq & click on the LinkedIn Logo

*Access to special SIPA Group features on LinkedIn is FREE and
limited to SIPA members.

If you are having any troubles registering, email SIPA at
contact@sipa.org for support.



